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Purpose of this presentation

This presentation was created by Summerhouse’s Rental Program(SRI) to provide New and

Current Owners with information regarding our amazing rental program!

SRI, as Summerhouse's premier rental program, appreciates the opportunity to answer your

questions and looks forward to working with you all!
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Joining the rental program

Owners who purchase a condo at Summerhouse Beach & Racquet Club (SH) have the

option to rent their condo as a short-term vacation rental.

There are a total of 256 units at Summerhouse and 120 are currently reaping the benefits

of participating in the SRI program.

We realize you can utilize any company or even do-it-yourself. At SRI, we want to
partner with you to help maximize the return on your investment while ensuring your

condominium stays in the excellent condition you've worked hard to attain.
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How to get started with SRI
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When joining the rental program, you will be given the following to fill out:

« A W-9form
* A signed rental contract

* A form will be provided to owners that provide the office with their preferred

contractors which will be kept on file for any services that may occur.

1of1

SUMMERHOUSE RENTALS, INC. (SRI)
A Subsidiary of Summerhouse Beach &
Racquet Club Condominium Association

RENTAL CONTRACT

Date, Contract Begins Unit

This agreement is made between Summerhouse Rentals, Inc. (hereafter referred to as “Management™) and the
owner:

Ss#
Name (1 fter referred to as "Owner")
Address
City State Zip,
Phone (H) w)
Email Cell

Type of rental: (check all that apply) O Short term (2 or 3 day) O Weekly O Monthly

Restrictions Requested: 0 No Smoking O No outside grilling [0 No spring breakers 0 Maximum of 4 sleeping
guests.
O Maxi of 6 sleeping guests 0 Maxi of 8 sl
0 No special offers. (Pay for 3 ngts., stay 4 ngts. And pay for 5 nts_, stay 7 ngts.) Off season

ping guests. 0 No 3-day rentals

Dates unavailable for rental reservations:

AGREEMENT: Whereas the owner wishes to engage the services of the Management as their EXCLUSIVE rental
agent to offer the owner's unit, located at Summerhouse Beach and Racquet Club, for rental under the terms and
conditions set forth in the SUMMERHOUSE RENTALS, INC. RENTAL HANDBOOK and as may be modified
from time to time.

EQUIPMENT ACCESS: As the management company for your rental property, it is required that you supply the office
your Cable/Internet account number and access credentials so if there is a service or equipment issue, SRI can contact
the provider for service on the owners’ behalf. (Note- Owners will be contacted/notified if a charge will be
incurred.)

Request for Taxpayer
Identification Number and Certification

Give form to the
requester. Do not
send 1o the IRS.

CONTRACTORS

Air Conditioning
Contractor

Contractor Phone
Number

Contractor Email

(an we contract
them (YES /NO)

XYl Taxpayer identification Number (TIN)

ninter your TIN in the appropriate box. The TIN provided must nggeh, the name given on Line 1 to avoi security number
backup withholding. For individuals, this is your social security number (SSN). However, for a resident 1
alien. sole proprietor, or disregarded entity, see the Part | instructions on page 3. For other entities, it i

your employer identification number (EIN). If you do not have a number, see How to get a T/N on page 3. or

Note. If the account is in more than one name: see the chart on page 4 for guidelines on whose [ maserec tfication _umber
number to enter.

Part
11
Under penalties of perjutyt certify that:

+ The number shown on 'this form is my correct taxpayer identification number (or am waiting for a number to be issued to me), and 2. |
am not subject to backup withholding because: (a) am exempt from backup withholding or (b) | have not been notified by the Internal
Revenue Service (IRS) that | am subject to backup withholding as a result of a failure to report a” interest or dividends, or (c) the IRS has
notified me that f am no longer subject to backup withholding, and

3. am a U.S. person (including a U.S. resident alien).

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup

withholding because you have failed to report all interest and dividends on your tax return. For reai estate transactions, item 2 does not
applya For mortgage interest paid, acquisition or abandonment of secured property, cancellation of debt, contributions to an individuai

retirement arrangement (IRA), and generally, payments other than interest and dividends, you are not required to sign the Certifications

Plumber

Plumber Phone
Number

Plumber Email

(Can we contract
them (YES /NO)

hut you must provide your correct TIN. (See the instructions on page 4)
of

Sign USs, person
Here Daie

Signature

Purpose of Form
A person who is required to file an information return with the

2. Certify that you are not subject to backup withho!ding, or

exemption from backup withholding if you are a U.S.
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SRI's condo evaluation process

Every December, SRI will evaluate each unit based on its current condition.

Using the published criteria (in the rental handbook) for SRI's Tiered grading system, each owner's unit will

score will be either Tier 1, Tier 2 or Tier 3.

Units on Tier 1 have met and exceeded the published criteria making their units very appealing to potential

renters while units scoring in Tier 3 reflect units needing upgrades and modernization for any future renters.
Owners on Tier 1 will receive more revenue for renting their units than a Tier 2 or Tier 3.

The best part of being on the SRI program is that owners can sit down with the Rental Manager and discuss a plan on

how they can get their unit to Tier 1 to increase their revenue and bookings!
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SH & SRI...
What is the difference?

Summerhouse (SH) was constructed in 4 phases beginning in 1981 with Phase I (at the north

end of the property), ending with Phase IV (the southernmost phase) in 1982.

The association (SH) is a not-for profit entity which is responsible for the administration,

maintenance, and the operational duties of the entire condominium property.
SRI1 is a for profit, wholly owned subsidiary of Summerhouse Beach & Racquet club.

SRI is a full time onsite rental management company formed in 1998 for the purpose of

assisting SH owners with the management of renting their individual units.

SRI employs a full time onsite rental manager, General manager and Assistant general

manager.
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SRI benefits compared to 3™ party companies

The 20% rental commission SRI collects helps to offset all SH owner’s Monthly Maintenance Fees (MMFs5).

As of 2024, with approximately 120 SRI rental owners, the 20% commission collected by SRI has saved each

Summerhouse unit owner (regardless of participation in the SRI program) $137.00 per month in MMFs.

Therefore, the more owners who rent their units through SRI, the more money EVERYONE at SH benefits by
saving on their MMFs.

Summerhouse employs an on-site maintenance team to handle issues for the property as well as assist SRI

participants with various maintenance needs.
In addition, SRI employs a night attendant to assist SRI renters who may run into issues after hours.

Rentals through SRI have a commission split of 80% to owners and 20% to SRI unless the renter is referred by
the owner (Owner 85%, SRI 15%).
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Reservation software
used by SRI

The SRI program uses a web-based vacation
rental property management software
application known as Escapia. It is also
integrated with Expedia which is one of the

most well-known online travel agents.

While the Escapia grid is how our
reservationists create bookings for renters
and guests of owners, all SRI participants will
have the ability to access their own calendars

to block dates for personal use.

BEACH & RACQUET CLUB

SOOI @ B & s

Perfermande Dashboard
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Dynamic pricing

SRI utilizes a new pricing software known as Dynamic Pricing.

What is dynamic pricing? Dynamic pricing is the practice of varying the price or service to reflect

changing market conditions, particularly the charging of a higher rate at a time of greater demand.

The dynamic pricing approach allows owners to boost their occupancy in the slower seasons

compared to the old system.

It also helps increase revenue during high demand and peak seasons, providing SRI participants

the opportunity to receive the benefits of competitive pricing year-round.

Dynamic pricing is most commonly used in the travel industry (hotels, airlines, rental cars, etc.).
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Wheelhouse helps set SRI's dynamic pricing

Wheelhouse is our Dynamic pricing software which allows SRI to manage our pricing for all SRI

participants.

The software utilizes performance tools (competitive pricing) to see how SRI rental rates compare to

our neighbors on Anastasia Island.

The software will automatically adjust rate pricing based on this information to allow the most

competitive price available.
Tools like historical pricing are available to review to see how SRI rates compare year-over-year.

Please note that any SRI participant who does not want to engage in dynamic pricing may opt out. Please

see the rental manager to discuss your particular needs.
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Wheelhouse demo

Escapia Login VRBO @ Summary | Alpha Dog... Ocean Front! Views a... (@) direct booking tools ﬁ Login [ VacationRentP... Enumerate Software \{) Home - HiTech. &) North Gate ApexServ... & Home - Summerhous... Wheelhouse
W Dashboard + Portfolio v Sets BB  Performance UPDATED Markets Search cmd +k 0 Support v bella v
T — LIRS
L|st|ngs [ Active 119 of 119 } Add accounts View connected accounts
Search for a listing... Channel v v Bedrooms v Pricing v Tier v
LISTING UNITS BASE PRICE AUTO PRICING SET REV. SCORE
N/A @
A Wheelhouse Sample 1 $130 e On Set a default _ é ® v 2
. 4 Recommended View metrics
& 415
N/A @
@ ! ! ) 1 $198 * On Set a default / ® v
‘e 8550 A1A South, SH 415, St. Augustine, 32080, Florida, Un... Recommended View metrics
- N/A &
i 208 . ' 1 $181 e On Set a default : & x 2
@4 8550 A1A South, SH 208, St. Augustine, 32080, Florida, U... Recommended View metrics
= 241
{ N/A @
) ) 1 $176 ® On Set a default i ® v 0
(2] 8550 A1A South, SH 241, St. Augustine, 32080, Florida, Un... Recommended View metrics
- L
N/A @ e
L ) ) ) 1 $239 * On Set a default . ® v
@4 8550 A1A South, SH 111, St. Augustine, 32080, Florida, Unit... Recommended View metrics
% 434 -
m 1 $159 e On Set a default NS ®» v 2
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Housekeeping services with SRI

SRI participants will have the option to have their unit cleaned by one of three cleaning

companies.

Renters pay a cleaning charge. The charge for each guest is $185.00. If you choose to

have SRI clean your unit after your personal use, the charge is $140.00.

SRI will provide fresh linens and a small renter starter kit (small soaps, toilet paper, paper

towel, makeup wipes, dish soap, and one box of laundry detergent).

In addition, if there are any urgent housekeeping services needed, SRI has an onsite

cleaning company available during business hours.

20XX



20XX

“~ Summerhouse
J. BEACH & RACQUET CLUB

How does SRI handle damaged items

A charge of $50.00 is added to all rental bookings to cover any cost for damage that may occur

during their stay.

If an owner is on the SRI program, they are notified about the damage. SRI takes care of the

replacement process with no charge to the owner.

All damaged items that need to be replaced are purchased through the damage protection reserves.
This process is in place so the owner would not worry about replacing broken or damaged items to

their unit. Please see the rental handbook for more information.
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SRI marketing

RealTech is a marketing approach that SRI adopted in ( 2020). Real Tech Webmasters provides expert

website development capabilities for the vacation rental industry.

Real Tech’s services make it easier for SRI owners to reach more potential guests, capture booking
opportunities, and keep guests engaged with the SRI brand. Our website and marketing strategies continue

to help maximize your rental income.

Any guest who visits the Summerhouse website and puts a unit in their cart, is automatically subscribed to
our SRI newsletter. This newsletter is marketed monthly to prospective guests. SRI currently has a list with

approximately 3,000 subscribers!

SRI’s web-based marketing utilizes search engine optimization (SEO) to engage prospective guests with

regular engagement, increasing bookings and rental income for all participants.
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Amenity fee

« SRI has implemented an amenity fee for bookings EA A ANE , 1 Y
to prOVide Our renters With free aCtiVItleS eaCh day BeachYogf! -SaItMarsh KayaTr Play Golf at Royal St. Marinelanli Dolprh_ir; hSt-.AugustineTroIIeyor )

Augustine Golf and Country Adventure

of their stay along with beach chair rentals! cub

« The free activities available to guests include
Marine Land, St. Augustine Trolley Tours, Ghost
Tour Trolley Ride, Alligator Farm, golfing, and yogal!

St. Augustine Alligator Farm Ghosts & Gravestones Tour

* The amenity fee makes it possible to provide SRI
guests the use of beach chairs (and hopefully other
beach equipment in the future!).
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Accounting

Currently all SRI participants receive a once-a-month revenue check for any reservations they had

from the previous month.
SRI 1s currently in the process of implementing ACH direct deposit payments for SRI participants.

Alongside the monthly revenue check will be a statement that includes any debts owed by the

owner for any personal cleaning or service orders incurred during the previous month.
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Questions for SRI...

Any further questions regarding the SRI program please reach out to the Rental

Supervisor at Bella.antonacci@summerhousecondo.com , thank you for your time!
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